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drafted, chosen and selected the language, and the doubtful language will not be interpreted or
construed against any party.

7. AMENDMENT. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by the Parties
hereto.

8. AUTHORITY TO CONTRACT. The execution of this Agreement has been duly

authorized by the appropriate body or official of the Parties hereto, each party has complied with
all the requirements of law, and each party has full power and authority to comply with the terms
and provisions of this instrument.

9. NOTICES. All notices, requests, consents and other communications hereunder
("Notices") shall be in writing and shall be delivered, mailed by Federal Express or First Class
Mail, postage prepaid, to the Parties, as follows:

A. If to Association: Armstrong Development, Inc.
14700 Village Square Place
Midlothian, Virginia 23112
Attn: Dean Vincent

With a copy to: Thomas E. Carr & Associates, P.C.
3046 Plaza Blanca
Santa Fe, New Mexico 87507

B. If to District: Armstrong Community Development District
475 West Town Place, Suite 114
St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Hopping Green & Sams, P.A.
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301
Atin: Katie S. Buchanan

Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day.
Saturdays, Sundays, and legal holidays recognized by the United States government shall not be
regarded as business days. Counsel for the Parties may deliver Notice on behalf of the Parties.
Any party or other person to whom Notices are to be sent or copied may notify the other parties
and addressees of any change in name or address to which Notices shall be sent by providing the
same on five (5) days written notice to the parties and addressees set forth herein.
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10.  APPLICABLE LAW AND VENUE. This Agreement and the provisions contained
herein shall be construed, interpreted and controlled according to the laws of the State of Florida.
Venue for any dispute arising under this Agreement shall be in a court of appropriate jurisdiction
in Clay County, Florida.

11.  TerM. This Agreement shall become effective as of the date of execution by the
last signing party and remain in effect for a one-year. This agreement will be renewed
automatically for additional one-year terms unless and until terminated by a Party pursuant to
Paragraph 5 above.

12. ENFORCEMENT. A default by either Party under this Agreement shall entitle the
other Party to all remedies available at law or in equity, which shall include, but not be limited
to, the right of damages, injunctive relief and specific performance.

13. ATTORNEYS' FEES. In the event either Party is required to enforce this
Agreement or any provision hereof through binding arbitration, court proceedings or otherwise,
the prevailing Party shall be entitled to recover from the non-prevailing party all fees and costs
incurred, including but not limited to reasonable attorneys' fees incurred prior to or during any
such arbitration, litigation or other dispute resolution, and including fees incurred in appellate
proceedings.

14.  ASSIGNMENT. This Agreement may not be assigned, in whole or in part, by any
Party without the written consent of the other Party, which consent such Party shall not be
obligated to give. Any purported assignment without such approval shall be void.

15.  LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement shall
be deemed as a waiver of immunity or limits of liability of the District beyond any statutory
limited waiver of immunity or limits of liability which may have been adopted by the Florida
Legislature in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under the Doctrine of Sovercign Immunity or by operation of law.

16.  BINDING EFFECT; NO THIRD-PARTY BENEFICIARIES. The terms and provisions
hereof shall be binding upon and shall inure to the benefit of the Parties. This Agreement is
solely for the benefit of the formal Parties hereto and no right or cause of action shall accrue
upon or by reason hereof, to or for the benefit of any third party not a formal party hereto.
Nothing in this Agreement, expressed or implied, is intended or shall be construed to confer
upon any person or corporation other than the Parties hereto any right, remedy or claim under or
by reason of this Agreement or any provisions or conditions hereof;, and all of the provisions,
representations, covenants and conditions herein contained shall inure to the sole benefit of and
shall be binding upon the Parties hereto and their respective representatives, successors and
assigns.

17. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between
the Parties with respect to its subject matter and all antecedent and contemporaneous
negotiations, undertakings, representations, warranties, inducements and obligations are merged
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into this Agreement and superseded by its delivery. No provision of this Agreement may be
amended, waived or modified unless the same is set forth in writing and signed by each of the
Parties or their respective successors or assigns.

18. EXECUTION IN COUNTERPARTS. This instrument may be executed in any number
of counterparts, each of which, when executed and delivered, shall constitute an original, and
such counterparts together shall constitute one and the same instrument. Signature and
acknowledgment pages, if any, may be detached from the counterparts and attached to a single
copy of this document to physically form one document.

IN WITNESS WHEREOF, the District and Association each caused their duly
authorized officers to execute this Agreement as of the date and year first above-written.

Attest: ARMSTRONG COMMUNITY
DEVELOPMENT DISTRICT

DocuSigned by: DocuSigned by:
@(m Pufwz By: (iam ﬁ'Ku’U;?
— T47TES434217

Secretaryﬁiésistant Secretary

ooooooo CBAACAA0™

Liam O0'Reilly

Print N i e;
ItS: alrman
Attest: ARMSTRONG OWNERS’ ASSOCIATION,
INCORPORATED
Wadrdhors)  w itz

, vV ¥

T(\/\OU’\‘ [L/ff\ hdd»{_ll'[/ré Print Name: Roger S. Arrowsmith

Print Name | Its: President

Exhibit A: Maintenance Agreement
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LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES AGREEMENT
BETWEEN THE ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT AND
THE TREE AMIGOS OUTDOOR SERVICES, INC.

THIS AGREEMENT (“Agreement”) is effective as of the 22nd day of August, 2023,
by and between:

Armstrong Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, located in Clay
County, whose address is 475 West Town Place, Suite 114, St. Augustine, Florida
32092 (“District”); and

The Tree Amigos Outdoor Services, Inc., a Florida corporation, whose
address is 5000-18 Highway 17, Suite 235, Fleming Island, Florida 32003
(“Contractor,” and collectively with the District, “Parties”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping and
irrigation; and

WHEREAS, the District has a need to retain an independent contractor to provide
certain landscape and irrigation maintenance services for certain lands within the District; and

WHEREAS, Contractor desires to provide such services, and represents that it is qualified
to do so in accordance with its proposal submitted to the District;

NOW, THEREFORE, in consideration of the mutual covenants contained in this
Agreement, it is agreed that the Contractor is hereby retained, authorized, and instructed by the
District to perform in accordance with the following covenants and conditions, which both the
District and the Contractor have agreed upon:

1. INCORPORATION OF RECITALS. The recitals stated above are true and
correct and are incorporated by reference as a material part of this Agreement.

2. CONTRACTOR OBLIGATIONS.

a. Scope of Services. The Contractor shall provide the services described in the
Scope of Services attached hereto as EXHIBIT A and for the areas identified
in the Landscape and Irrigation Maintenance Areas Exhibit attached hereto as
EXHIBIT C (“Work”). The Contractor agrees that the Landscape and
Irrigation Maintenance Areas Exhibit attached hereto as EXHIBIT C is the
District’s best estimate of the District’s landscape and irrigation needs, but that
other areas may also include landscaping and irrigation that requires
maintenance. The Contractor agrees that the District may, in its discretion, add
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up to 0.5 acre(s) of landscaping and irrigation area to the Work, with no
adjustment to price. The pricing shall be as reflected in EXHIBIT B. The
Contractor shall perform the Work consistent with the presently established,
high quality standards of the District, and shall assign such staff as may be
required for coordinating, expediting, and controlling all aspects of the Work.
Contractor shall solely be responsible for the means, manner and methods by
which its duties, obligations and responsibilities are met to the satisfaction of
the District. Notwithstanding any other provision of this Agreement, the
District reserves the right in its discretion to remove from this Agreement any
portion of the Work and to separately contract for such services. In the event
that the District contracts with a third party to install certain landscaping and/or
irrigation or to otherwise perform services that might otherwise constitute a
portion of the Work, Contractor agrees that it will be responsible for any such
landscaping and/or irrigation installed by the third party, and shall continue to
perform all other services comprising the Work, including any future services
that apply to the landscaping and/or irrigation installed by the third party or to
the areas where services were performed by the third party.

b. Acceptance of Site. By executing this Agreement, the Contractor agrees that

C.

the Contractor was able to inspect the site prior to the time of submission of the
bid, and that the Contractor agrees to be responsible for the care, health,
maintenance, and replacement, if necessary, of the existing landscaping and
irrigation, in its current condition, and on an “as is” basis. The Contractor shall
be strictly liable for the decline or death of any plant material, regardless of
whether such decline or death is due to the negligence of the Contractor, except
that the Contractor shall not be responsible for fire, cold, storm or wind damage,
incurable or uncontrollable diseases, or damage due to vandalism. Upon the
occurrence of any such exceptions, Contractor shall immediately notify the
District. Contractor shall replace, at Contractor’s expense, all plant material
that, in the opinion of the District, fails to maintain a healthy, vigorous condition
as a result of the Contractor’s failure to perform the Work specified herein. No
changes to the compensation set forth in this Agreement shall be made based
on any claim that the existing landscaping and/or irrigation was not in good
condition or that the site was unsuitable for such landscaping and/or irrigation.

Manner of Contractor’s Performance. The Contractor agrees, as an
independent contractor, to undertake the Work as specified in this Agreement
or any Additional Services Order (defined herein) issued in connection with this
Agreement. All Work shall be performed in a neat and professional manner
reasonably acceptable to the District and shall be in accordance with industry
standards, such as USF, IFAS, etc. The performance of all services by the
Contractor under this Agreement and related to this Agreement shall conform
to any written instructions issued by the District.

d. Discipline, Employment, Uniforms. Contractor shall maintain at all times

strict discipline among its employees and shall not employ for work on the
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project any person unfit or without sufficient skills to perform the job for which
such person is employed. All laborers and foremen of the Contractor shall
perform all Work on the premises in a uniform to be designed by the Contractor.
No shirtless attire, no torn or tattered attire or slang graphic T-shirts are
permitted. No smoking in or around the buildings will be permitted. Rudeness
or discourteous acts by Contractor employees will not be tolerated. No
Contractor solicitation of any kind is permitted on property.

Scheduling. In the event that time is lost due to heavy rains (“Rain Days”),
the Contractor agrees to reschedule its employees and divide their time
accordingly to complete all scheduled services during the same week as any
Rain Days. The Contractor shall provide services on Saturdays if needed to
make up Rain Days with prior notification to, and approval by, the District
Representatives (defined herein).

Protection of Property. Contractor in conducting the Work shall use all due
care to protect against any harm to persons or property. If the Contractor’s acts
or omissions result in any damage to property within the District, including but
not limited to damage to landscape lighting and irrigation system components,
entry monuments, etc., the Contractor shall immediately notify the District and
promptly repair all damage — and/or promptly replace damaged property — to
the satisfaction of the District.

Reporting Services. The District shall designate in writing one or more
persons to act as the District’s representatives with respect to the services to be
performed under this Agreement (“District Representatives”). The District
Representatives shall have complete authority to transmit instructions, receive
information, interpret and define the District’s policies and decisions with
respect to materials, equipment, elements, and systems pertinent to the
Contractor’s services. This authority shall include but not be limited to
verification of correct timing of services to be performed, methods of pruning,
pest control and disease control. The District hereby designates Marilee Giles
to act as the District Representatives. The District shall have the right to change
its designated representatives at any time by written notice to the Contractor.
Using the Forms attached hereto as Exhibit E, or any other form the District
may provide, the Contractor shall provide to management a written report of
work performed for each month with notification of any problem areas and a
schedule of work for the upcoming month. Further, the Contractor agrees to
meet the District Representatives at least bi-weekly to inspect the property to
discuss conditions, schedules, and items of concern regarding this Agreement,
and to attend all meetings of the District’s Board of Supervisors upon request.

Deficiencies. If the District Representatives identify any deficient areas, the
District Representatives shall notify the Contractor whether through a written
report or otherwise. The Contractor shall then within the time period specified
by the District Representatives, or if no time is specified within forty-eight (48)
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hours, explain in writing what actions shall be taken to remedy the deficiencies.
Upon approval by the District, the Contractor shall take such actions as are
necessary to address the deficiencies within the time period specified by the
District, or if no time is specified by the District, then within three days and
prior to submitting any invoices to the District. If the Contractor does not
respond or take action within the specified time period, and without intending
to limit the District’s remedies in any way, the District shall have the rights to,
among other remedies available at law or in equity, fine the Contractor $100
per day; to withhold some or all of the Contractor’s payments under this
Agreement; and to contract with outside sources to perform necessary Work
with all charges for such services to be deducted from the Contractor’s
compensation. Any oversight by the District Representatives of Contractor’s
Work is not intended to mean that the District shall underwrite, guarantee, or
ensure that the Work is properly done by the Contractor, and it is the
Contractor’s responsibility to perform the Work in accordance with this
Agreement.

i. Compliance with Laws. The Contractor shall keep, observe, and perform all
requirements of applicable local, State and Federal laws, rules, regulations,
ordinances, permits, licenses, or other requirements or approvals. Further, the
Contractor shall notify the District in writing within five (5) days of the receipt
of any notice, order, required to comply notice, or a report of a violation or an
alleged violation, made by any local, State, or Federal governmental body or
agency or subdivision thereof with respect to the services being rendered under
this Agreement or any act or omission of the Contractor or any of its agents,
servants, employees, or material men, or appliances, or any other requirements
applicable to provision of services. Additionally, the Contractor shall promptly
comply with any requirement of such governmental entity after receipt of any
such notice, order, request to comply notice, or report of a violation or an
alleged violation.

j- Safety. Contractor shall provide for and oversee all safety orders, precautions,
and programs necessary for the Work. Contractor shall maintain an adequate
safety program to ensure the safety of employees and any other individuals
working under this Agreement. Contractor shall comply with all OSHA
standards. Contractor shall take precautions at all times to protect any persons
and property affected by Contractor’s work, utilizing safety equipment such as
bright vests and traffic cones.

k. Environmental Activities. The Contractor agrees to use best management
practices, consistent with industry standards, with respect to the storage,
handling and use of chemicals (e.g., fertilizers, pesticides, etc.) and fuels. The
Contractor shall keep all equipment clean (e.g., chemical sprayers) and properly
dispose of waste. Further, the Contractor shall immediately notify the District
of any chemical or fuel spills. The Contractor shall be responsible for any
environmental cleanup, replacement of any turf or plants harmed from chemical
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burns, and correcting any other harm resulting from the Work to be performed
by Contractor.

l.  Payment of Taxes; Procurement of Licenses and Permits. Contractor shall
pay all taxes required by law in connection with the Work, including sales, use,
and similar taxes, and shall secure all licenses and permits necessary for proper
completion of the Work, paying the fees therefore and ascertaining that the
permits meet all requirements of applicable federal, state and county laws or
requirements.

m. Subcontractors. The Contractor shall not award any of the Work to any
subcontractor without prior written approval of the District. The Contractor
shall be as fully responsible to the District for the acts and omissions of its
subcontractors, and of persons either directly or indirectly employed by them,
as the Contractor is for the acts and omissions of persons directly employed by
the Contractor. Nothing contained herein shall create contractual relations
between any subcontractor and the District.

n. Independent Contractor Status. In all matters relating to this Agreement, the
Contractor shall be acting as an independent Contractor. Neither the Contractor
nor employees of the Contractor, if there are any, are employees of the District
under the meaning or application of any Federal or State Unemployment or
Insurance Laws or Old Age Laws or otherwise. The Contractor agrees to
assume all liabilities or obligations imposed by any one or more of such laws
with respect to employees of the Contractor, if there are any, in the performance
of this Agreement. The Contractor shall not have any authority to assume or
create any obligation, express or implied, on behalf of the District and the
Contractor shall have no authority to represent the District as an agent,
employee, or in any other capacity, unless otherwise set forth in this Agreement.

3. COMPENSATION; TERM.

a. Term. Work under this Agreement shall begin on the date first written above
and end on September 30, 2024 ("Initial Term"), unless terminated earlier
pursuant to the terms of this Agreement. At the end of the Initial Term, and
unless terminated pursuant to the terms of this Agreement, this Agreement may
renew upon the agreement of the parties at the prices provided for herein for up
to two times and for one year periods.

b. Compensation. As compensation for the Work, the District agrees to pay
Contractor the amounts set forth in EXHIBIT B. All additional work or
services, and related compensation, shall be governed by Section 3.c. of this
Agreement.

¢. Additional Work. Should the District desire that the Contractor provide
additional work and/or services relating to the District’s landscaping and
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rrigation systems (e.g., additional services or services for other areas not
specified in this Agreement), such additional work and/or services shall be fully
performed by the Contractor after prior approval of a required Additional
Services Order (“ASO”). The Contractor agrees that the District shall not be
liable for the payment of any additional work and/or services unless the District
first authorizes the Contractor to perform such additional work and/or services
through an authorized and fully executed ASO, an example of which is attached
as EXHIBIT D. The Contractor shall be compensated for such agreed
additional work and/or services based upon a payment amount derived from the
prices set forth in the Contractor’s bid pricing (attached as part of EXHIBIT
B). Nothing herein shall be construed to require the District to use the
Contractor for any such additional work and/or services, and the District
reserves the right to retain a different contractor to perform any additional work
and/or services.

d. Payments by District. The Contractor shall maintain records conforming to
usual accounting practices. Further, the Contractor agrees to render monthly
invoices to the District, in writing, which shall be delivered or mailed to the
District by the fifth (5th) day of the next succeeding month. Each monthly
invoice shall contain, at a minimum, the District's name, the Contractor's
name, the invoice date, an invoice number, an itemized listing of all costs billed
on the invoice with a description of each sufficient for the District to approve each
cost, the time frame within which the services were provided, and the address or
bank information to which payment is to be remitted. Consistent with
Florida’s Prompt Payment Act, Section 218.70 et al., Florida Statutes, these
monthly invoices are due and payable within forty-five (45) days of receipt by
the District.

e. Payments by Contractor. Subject to the terms herein, Contractor will promptly
pay in cash for all costs of labor, materials, services and equipment used in the
performance of the Work, and upon the request of the District, Contractor will
provide proof of such payment. Contractor agrees that it shall comply with
Section 218.735(6), Florida Statutes, requiring payments to subcontractors and
suppliers be made within ten (10) days of receipt of payment from the District.
Unless prohibited by law, District may at any time make payments due to
Contractor directly or by joint check, to any person or entity for obligations
incurred by Contractor in connection with the performance of Work, unless
Contractor has first delivered written notice to District of a dispute with any
such person or entity and has furnished security satisfactory to District insuring
against claims therefrom. Any payment so made will be credited against sums
due Contractor in the same manner as if such payment had been made directly
to Contractor. The provisions of this section are intended solely for the benefit
of District and will not extend to the benefit of any third persons, or obligate
District or its sureties in any way to any third party. Subject to the terms of this
section, Contractor will at all times keep the District’s property, and each part
thereof, free from any attachment, lien, claim of lien, or other encumbrance
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arising out of the Work. The District may demand, from time to time in its sole
discretion, that Contractor provide a detailed listing of any and all potential lien
claimants (at all tiers) involved in the performance of the Work including, with
respect to each such potential lien claimant, the name, scope of Work, sums
paid to date, sums owed, and sums remaining to be paid. Further, the District
shall have the right to require, as a condition precedent to making any payment,
evidence from the Contractor, in a form satisfactory to the District, that any
indebtedness of the Contractor, as to services to the District, has been paid and
that the Contractor has met all of the obligations with regard to the withholding
and payment of taxes, Social Security payments, Workmen’s Compensation,
Unemployment Compensation contributions, and similar payroll deductions
from the wages of employees.

4. TERMINATION. The District agrees that the Contractor may terminate this
Agreement without cause by providing sixty (60) days’ written notice of termination to the District.
The Contractor can terminate this Agreement with cause by providing thirty (30) days’ written
notice of termination to the District stating a failure of the District to perform according to the
terms of this Agreement; provided, however, that the District shall be provided a reasonable
opportunity to cure any failure under this Agreement. The Contractor agrees that the District may
terminate this Agreement immediately for cause by providing written notice of termination to the
Contractor. The District shall provide thirty (30) days’ written notice of termination without cause.
Any termination by the District shall not result in liability to the District for consequential
damages, lost profits, or any other damages or liability. However, upon any termination of this
Agreement by the District, the Contractor shall be entitled to payment for all Work and/or services
rendered up until the effective termination of this Agreement, subject to whatever claims or off-
sets the District may have against the Contractor.

On a default by Contractor, the District may elect not to terminate the Agreement, and in
such event it may make good the deficiency in which the default consists, and deduct the costs
from the payment then or to become due to Contractor. On a default by Contractor, the District
further reserves the right to pursue any and all available remedies under the law, including but not
limited to equitable and legal remedies.

5. INSURANCE.

a. Insurance Required. Before commencing any Work, the Contractor shall
furnish the District with a Certificate of Insurance evidencing compliance with
the requirements of this section. No certificate shall be acceptable to the District
unless it provides that any change or termination within the policy periods of
the insurance coverage, as certified, shall not be effective within thirty (30) days
of prior written notice to the District. Insurance coverage shall be primary and
written on forms acceptable to the District. Additionally, insurance coverage
shall be from a reputable insurance carrier, licensed to conduct business in the
State of Florida, and such carrier shall have a Best’s Insurance Reports rating
of A-VII. The procuring of required policies of insurance shall not be construed
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to limit Contractor’s liability or to fulfill the indemnification provisions and
requirements of this Agreement.

b. Types of Insurance Coverage Required. The Contractor shall maintain
throughout the term of this Agreement the following insurance:

1. Worker’s Compensation Insurance in accordance with the laws of the
State of Florida. In the event the Contractor has “leased” employees, the
Contractor or the employee leasing company must provide evidence of a
Minimum Premium Workers’ Compensation policy, along with a Waiver
of Subrogation in favor of the District. All documentation must be
provided to the District at the address listed below. No contractor or sub-
contractor operating under a worker’s compensation exemption shall
access or work on the site.

ii. Employer’s Liability Coverage with limits of at least $500,000 per
accident or disease.

iii. Commercial General Liability Insurance covering liability for, among
other things, bodily injury, property damage, contractual, products and
completed operations, and personal injury, with limits of not less than
$1,000,000 per occurrence, and further including, but not being limited
to, Independent Contractors Coverage for bodily injury and property
damage in connection with subcontractors’ operation.

iv. Automobile Liability Insurance for bodily injuries in limits of not less
than $1,000,000 combined single limit bodily injury and for property
damage, providing coverage for any accident arising out of or resulting
from the operation, maintenance, or use by the Contractor of any owned,
non-owned, or hired automobiles, trailers, or other equipment required to
be licensed.

v. Umbrella Excess Liability Insurance to cover any liability in excess of the
limits of coverage already required and with limits of at least $2,000,000
per occurrence and $2,000,000 on aggregate.

c. Additional Insureds. All policies required by this Agreement, with the
exception of Workers’ Compensation, or unless specific approval is given by
the District, are to be written on an occurrence basis, and shall name the District,
and its Supervisors, officers, staff, agents, employees, and representatives as
additional insured (with the exception of Workers’ Compensation insurance) as
their interest may appear under this Agreement. Insurer(s), with the exception
of Workers’ Compensation on non-leased employees, shall agree to waive all
rights of subrogation against the District and its Supervisors, officers, staff,
agents, employees, and representatives.

d. Sub-Contractors. Insurance requirements itemized in this Agreement and
required of the Contractor shall be provided on behalf of all sub-contractors to
cover their operations performed under this Agreement. The Contractor shall
be held responsible for any modifications, deviations, or omissions in these
insurance requirements as they apply to sub-contractors.
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e.

f.

Payment of Premiums. The Contractor shall be solely responsible for payment
of all premiums for insurance contributing to the satisfaction of this Agreement
and shall be solely responsible for the payment of all deductibles and retentions
to which such policies are subject, whether or not the District is an insured under
the policy.

Notice of Claims. Notices of accidents (occurrences) and notices of claims
associated with work being performed under this Agreement shall be provided
to the Contractor’s insurance company and to the District as soon as practicable
after notice to the insured.

Failure to Provide Insurance. The District shall retain the right to review, at
any time, coverage, form, and amount of insurance. If the Contractor fails to
have secured and maintained the required insurance, the District has the right
(without any obligation to do so, however), to secure such required insurance
in which event, the Contractor shall pay the cost for that required insurance to
the District and shall furnish, upon demand, all information that may be
required in connection with the District’s obtaining the required insurance. If
Contractor fails to pay such cost to the District, the District may deduct such
amount from any payment due the Contractor.

6. INDEMNIFICATION.

a.

C.

The Contractor shall indemnify, defend, and hold harmless, the District, the
District’s Board of Supervisors, District Staff and the District’s agents, officers,
employees, contractors, and representatives from and against any and all
liability, actions, claims, demands, loss, damage, injury, or harm of any nature
whatsoever, arising from the acts or omissions of Contractor, or the
Contractor’s officers, directors, agents, assigns, employees, or representatives.

Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, fines, forfeitures, back pay,
awards, court costs, mediation costs, litigation expenses, attorney fees,
paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), or other amounts of any kind.

The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultants
limitations on liability contained in Section 768.28, Florida Statutes or other
law. Any subcontractor retained by the Contractor shall acknowledge the same
in writing, and it shall be Contractor’s responsibility to secure such
acknowledgments. Further, nothing herein shall be construed to limit or restrict
the District’s rights against the Contractor under applicable law.

In any and all claims against the District or any of its agents or employees by
any employee of the Contractor, any subcontractor, anyone directly or
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indirectly employed by any of them, or anyone for whose acts any of them may
be liable, the indemnification obligation under this Agreement shall not be
limited in any way as to the amount or type of damages, compensation or
benefits payable by or for the Contractor or any subcontractor under
Workmen’s compensation acts, disability benefit acts, or other employee
benefit acts.

It is understood and agreed that this Agreement is not a construction contract as
that term is referenced in Section 725.06, Florida Statutes, and that said
statutory provision does not govern, restrict or control this Agreement.

7. TAX EXEMPT DIRECT PURCHASES. The parties agree that the District, in
its discretion, may elect to undertake a direct purchase of any or all materials used for the
landscaping and irrigation services, including but not limited to the direct purchase of fertilizer.
In such event, the following conditions shall apply:

a.

The District may elect to purchase any or all materials directly from a supplier
identified by Contractor.

Contractor shall furnish detailed Purchase Order Requisition Forms
(“Requisitions”) for all materials to be directly purchased by the District.

Upon receipt of a Requisition, the District shall review the Requisition and, if
approved, issue its own purchase order directly to the supplier, with delivery to
be made to the District on an F.OQ.B. job site basis.

The purchase order issued by the District shall include the District’s consumer
certificate of exemption number issued for Florida sales and use tax purposes.

Contractor will have contractual obligations to inspect, accept delivery of, and
store the materials pending use of the materials as part of the landscaping and
irrigation services. The contractor’s possession of the materials will constitute
a bailment. The contractor, as bailee, will have the duty to safeguard, store and
protect the materials while in its possession until returned to the District through
use of the materials.

After verifying that delivery is in accordance with the purchase order,
Contractor will submit a list indicating acceptance of goods from suppliers and
concurrence with the District’s issuance of payment to the supplier. District
will process the invoices and issue payment directly to the supplier.

The District may purchase and maintain insurance sufficient to cover materials
purchased directly by the District.
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h. All payments for direct purchase materials made by the District, together with
any state or local tax savings, shall be deducted from the compensation provided
for in this Agreement.

8. MISCELLANOUS PROVISIONS.

a. Default & Protection Against Third Party Interference. A default by either
party under this Agreement shall entitle the other to all remedies available at
law or in equity for breach of this Agreement, which may include, but not be
limited to, the right of damages, injunctive relief, and/or specific performance.
The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from
interference by a third party to this Agreement.

b. Custom & Usage. 1t is hereby agreed, any law, custom, or usage to the contrary
notwithstanding, that the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance
with the terms of this Agreement, notwithstanding any conduct or custom on
the part of the District in refraining from so doing; and further, that the failure
of the District at any time or times to strictly enforce its rights under this
Agreement shall not be construed as having created a custom in any way or
manner contrary to the specific conditions and agreements of this Agreement,
or as having in any way modified or waived the same.

c. Successors. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the Parties
to this Agreement, except as expressly limited in this Agreement.

d. Assignment. Neither the District nor the Contractor may assign this Agreement
without the prior written approval of the other, which approval shall not be
unreasonably withheld. Any purported assignment of this Agreement without
such prior written approval shall be void.

e. Headings for Convenience. The descriptive headings in this Agreement are for
convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

f. Agreement. This instrument, together with its attachments which are hereby
incorporated herein, shall constitute the final and complete expression of this
Agreement between the District and Contractor relating to the subject matter of
this Agreement. To the extent of any inconsistency / conflict between this
document, and the EXHIBITS, this document shall control.

g. Attorney’s Fees. In the event that either the District or the Contractor is
required to enforce this Agreement by court proceedings or otherwise, then the
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substantially prevailing party shall be entitled to recover all fees and costs
incurred, including reasonable attorneys’ fees, paralegal fees and expert witness
fees and costs for trial, mediation, or appellate proceedings.

. Amendments. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by
both the District and the Contractor.

Authorization. The execution of this Agreement has been duly authorized by
the appropriate body or official of the District and the Contractor, both the
District and the Contractor have complied with all the requirements of law, and
both the District and the Contractor have full power and authority to comply
with the terms and provisions of this instrument.

Notices. Any notice, demand, request or communication required or permitted
hereunder (“Notice”) shall be in writing and sent by hand delivery, United
States certified mail, or by recognized overnight delivery service, addressed as
follows:

A. If to the District:  Armstrong Community Development District
475 West Town Place, Suite 114
St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to Contractor: The Tree Amigos Outdoor Services, Inc.
5000-18 Highway 17, Suite 235
Fleming Island, Florida 32003
Attn: James Proctor

Except as otherwise provided in this Agreement, any Notice shall be deemed
received only upon actual delivery at the address set forth above. Notices
delivered after 5:00 p.m. (at the place of delivery) or on a non-business day, shall
be deemed received on the next business day. If any time for giving Notice
contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays,
Sundays, and legal holidays recognized by the United States government shall not
be regarded as business days. Counsel for the District and counsel for the
Contractor may deliver Notice on behalf of the District and the Contractor. Any
party or other person to whom Notices are to be sent or copied may notify the
other parties and addressees of any change in name or address to which Notices
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shall be sent by providing the same on five (5) days written notice to the parties
and addressees set forth herein.

K. Third Party Beneficiaries. This Agreement is solely for the benefit of the
District and the Contractor and no right or cause of action shall accrue upon or
by reason, to or for the benefit of any third party not a formal party to this
Agreement. Nothing in this Agreement expressed or implied is intended or shall
be construed to confer upon any person or corporation other than the District
and the Contractor any right, remedy, or claim under or by reason of this
Agreement or any of the provisions or conditions of this Agreement; and all of
the provisions, representations, covenants, and conditions contained in this
Agreement shall inure to the sole benefit of and shall be binding upon the
District and the Contractor and their respective representatives, successors, and
assigns.

I. Controlling Law & Venue. This Agreement and the provisions contained in
this Agreement shall be construed, interpreted, and controlled according to the
laws of the State of Florida. Venue for any legal actions regarding this
Agreement shall be Clay County, Florida.

m. Public Records. Contractor understands and agrees that all documents of any
kind provided to the District in connection with this Agreement may be public
records, and, accordingly, Contractor agrees to comply with all applicable
provisions of Florida law in handling such records, including but not limited to
Section 119.0701, Florida Statutes. Contractor acknowledges that the
designated public records custodian for the District is Marilee Giles (“Public
Records Custodian”). Among other requirements and to the extent applicable
by law, the Contractor shall 1) keep and maintain public records required by the
District to perform the service; 2) upon request by the Public Records
Custodian, provide the District with the requested public records or allow the
records to be inspected or copied within a reasonable time period at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure
that public records which are exempt or confidential, and exempt from public
records disclosure requirements, are not disclosed except as authorized by law
for the duration of the contract term and following the contract term if the
Contractor does not transfer the records to the Public Records Custodian of the
District; and 4) upon completion of the contract, transfer to the District, at no
cost, all public records in Contractor’s possession or, alternatively, keep,
maintain and meet all applicable requirements for retaining public records
pursuant to Florida laws. When such public records are transferred by the
Contractor, the Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.
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IF THE CONTRACTOR HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (904) 940-5850, MGILES@GMSNF.COM, 475
WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE,
FLORIDA 32092.

n. Severability. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid
or unenforceable.

o. Arm’s Length Transaction. This Agreement has been negotiated fully between
the District and the Contractor as an arm’s length transaction. The District and
the Contractor participated fully in the preparation of this Agreement with the
assistance of their respective counsel. In the case of a dispute concerning the
interpretation of any provision of this Agreement, the parties are each deemed
to have drafted, chosen, and selected the language, and any doubtful language
will not be interpreted or construed against any party.

p. Signatures. This Agreement may be executed in any number of counterparts,
each of which when executed and delivered shall be an original; however, all
such counterparts together shall constitute, but one and the same instrument.
Moreover, electronic records of signatures shall constitute original signatures
for all purposes.

q. E-Verify Requirements. The Contractor shall comply with and perform all
applicable provisions of Section 448.095, Florida Statutes. Accordingly,
beginning January 1, 2021, to the extent required by Florida Statute, Contractor
shall register with and use the United States Department of Homeland
Security’s E-Verify system to verify the work authorization status of all newly
hired employees. The District may terminate this Agreement immediately for
cause if there is a good faith belief that the Contractor has knowingly violated
Section 448.091, Florida Statutes.

If the Contractor anticipates entering into agreements with a subcontractor for
the Work, Contractor will not enter into the subcontractor agreement without
first receiving an affidavit from the subcontractor regarding compliance with
Section 448.095, Florida Statutes, and stating that the subcontractor does not
employ, contract with, or subcontract with an unauthorized alien. Contractor
shall maintain a copy of such affidavit for the duration of the agreement and
provide a copy to the District upon request.
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In the event that the District has a good faith belief that a subcontractor has
knowingly violated Section 448.095, Florida Statutes, but the Contractor has
otherwise complied with its obligations hereunder, the District shall promptly
notify the Contractor. The Contractor agrees to immediately terminate the
agreement with the subcontractor upon notice from the District. Further, absent
such notification from the District, the Contractor or any subcontractor who has
a good faith belief that a person or entity with which it is contracting has
knowingly violated s. 448.09(1), Florida Statutes, shall promptly terminate its
agreement with such person or entity.

By entering into this Agreement, the Contractor represents that no public
employer has terminated a contract with the Contractor under Section
448.095(2)(c), Florida Statutes, within the year immediately preceding the date
of this Agreement.

r. Compliance with Section 20.055, Florida Statutes. The Contractor agrees to
comply with Section 20.055(5), Florida Statutes, to cooperate with the
inspector general in any investigation, audit, inspection, review, or hearing
pursuant such section and to incorporate in all subcontracts the obligation to
comply with Section 20.055(5), Florida Statutes.

s. Scrutinized Companies Statement. Contractor certifies it: (i) is not in
violation of Section 287.135, Florida Statutes, (ii) is not on the Scrutinized
Companies with Activities in Sudan List; (iii) is not on the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List; (iv) does
not have business operations in Cuba or Syria; (v) is not on the on the
Scrutinized Companies that Boycott Israel List; and (vi) is not participating in
a boycott of Israel. If the Contractor is found to have submitted a false
statement with regards to the prior sentence, has been placed on the Scrutinized
Companies with Activities in Sudan List, the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or the Scrutinized
Companies that Boycott Israel List, has engaged in business operations in Cuba
or Syria, and/or has engaged in a boycott of Israel, the District may immediately
terminate this Agreement.

[CONTINUED ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties execute this Agreement as set forth below.

ATTEST: ARMSTRONG COMMUNITY
DEVELOPMENT DISTRICT
DocuSigned by: Duusm%
ByMarilee Giles™ By: Kendrick Taylor
o Secretary Assistant Secretary
Date: 8/22/2023 , 2023
ATTEST: THE TREE AMIGOS OUTDOOR
SERVICES, INC.
!,.‘"/ [ 'C':’.,ﬁy/)’ e Q/, ) //\’ /{ C'/; 1/@ M, ;IV
By: ( Younie MG 7 1 By: Aal

Its: __ Advinisstvodive  dest Its: 9 BPuembsthg a2,

Date: @/us " L2023

Exhibit A:  Scope of Services

Exhibit B:  Fee Schedule

Exhibit C:  Maintenance Map

Exhibit D:  Additional Services Order
Exhibit E: Reporting Forms
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EXHIBIT A
SCOPE OF SERVICES

The Tree Amigos

Landscape Maintenance Specifications

Schedule “A”

General Services:

A, Mowing of all St Auwgustine terf areas will be performed approximately 42 times per year as follows, onve
per week during summer months of April thea October 15, and once every other week during the months of
Ouctober 16 thre March. Mowing of all Babia neel 1o be pevformed 28 times per vear in the growing season.
Mowing will be accomplished by use of rotary type commercial mackine 321 ot an approximated height of
three and one-hatl mches.

B. Edging of all sidewalks, curbs, pathways and other paved surfaces will be performed approxinwtely 42 times
per vear as [ollows, onee per week during summer months of Apeil thra October 15%, and once every other
week durityg the months of October 16™ thea March. Edging is to be defined a5 outbining and/or removing
turt from the shove-mentioned borders by use of & mechanicsd edger.

C. Trimming around obstacles within finished norf arcas will be completed during sach mowing by nse of &
string trimumer, chemical, or other mechanical reeans.

D. Detailing of all planted areas will be performed in a sectional method with the Feguency of rotation being o
myinimum of once every three weoeks for each individual area. The detailing provess will include trimming,
pruning and shaping of all shrubbery, omamentals and groundeover, removal of under story tree suckers as
well as the defining of bud lines, oo saucer, and removal of unwanted vegetation {weeds).

E. Duetsiling of high waffic areas {i.e., entranceways and curb areas) will be sccomplished in the same manner as
stated in D7, however te frequency will be aceelerated w meet the area’s level of importance 10 the
appearance (o the propenty.

F. Selective wimming and pruning of trees up to eight feet will be peeformed sanually to prevent disease,
encourage good growth habits, and increase the indilteation of light. Any teimming or pruning in excess of
eight feet will be covered under a separate work oeder.,

H.  Walks, curbs, and other paved surfaces sljacem to the il arcas andior other landseaping elements will be
kept clean of unwanted debris by nse of forced air or vacuues mochinery us conditions dictate,

. Alltuef, shrub, ormamental, groundeover, and undenstory trees will be monitored for pests, disease and
nutrient problems during each visit to the propenty. Positive findings will be reported to our designated contact
person as i courtesy. The Tree Amigos will not be beld responsible for any damages unless we have a broadened
responsibility under tuef care andior ree and shrub care program. 17 we do have this service in force we will
inamediately take the necessary steps te semedy the problem. For more infornsation on our fertilizationpest
control program, please see schedule "B, In the event we do not have these program in forve, we can upon
request, propose an estimate bused on the time and materials needed 10 effecnively treat the areas infected.

K. Clean-up and removal of major {torsado, severe winds cie ) storm damage debris, fallen wees, wee limbs or
wiher excessive debeis is not covered under this agreement, but can be accomplished under separate work
order if it should become necessary.

3000 -£5 Highway 17 4235  Flonung bfand, FL 32003 & Offoe: (9043 7781030 Pax: (904) 778- 1045
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The Tree Amigos

L. The inspection, adjustment, cleaning or repairs of any irrigation components on the property is aot a service
provided by any part of schedule “A™ unless the damage is cavsed by our negligence. brigation maintenance
agreements are available through vur brigation division, we also accept call in serviee reguests. Please see
schedule “C™ for more information about our irrigation inspection service. Al -inclusive services are also
available.

M. The Tree Amigos will not be beld responsible for any pre-existing conditions or damage caused by others,
severe wind, freezes, frost, oods, drought or any other act of nature.

N. Tree Amigos will visit property 32 times per year, al beast, w insure top guality workmanship of project.

Turf and Shrub Care Specifications
Schedule “B™

The Tree Amigos shall furnish all horticultural supervision, laber, material, equipment
And transportation reqaired for the following specifications.

LAWN CARE
Fertilization: There will be 2 custom fertilizer applications 1o the wrf areas per year.

Weed & Insect Control: There will be insecticide spplication for the control of chinch bugs,
mgle crickets, sod webworms, anmyworms, A minimum of 2 pre and post emergent herbicide
application for brosdileaf weeds. and periodic inspections for insect and diseases.

in addition, and o1 no additional charge. When necessary spray applications will be

applied for control of insects listed above, also additional fertilizations for misapplication or
unhealthy nerf due o low fertilization when secessary.

SHRUB CARE

Fertilization: Fertilize established plants with 2 soluble nitrate fortilizer. Application
Depending upon size and age of plants. This inchudes surface applications for shrubs
Not lecated in turf and groundeover aveas. No less than 2 applications per vear, one in
The spring for growth and one in the fall for root production.

Insect control: The spraving of ali bed areas as often as necessary for the effective control
of shiruh damaging insects.

SUMMARY

it is our goal io provide the haghest quality lawes and sheub services available, because we

3000 -5 Highway 17 92335 @ Floming Tslsnd, L 32003  Office; 1964) 7781030 Fax: {904) 778143
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&1he Tree Amigos

fave a nuhitude of situations on every property we must perform our duties with care, We
only use the highest quality materials and equipment and our people are the best in the
industry, Because we are dealing with the uncertinties of nature and because every area of
el or shrub planting, is susceptible, we must be aware that problems with infestation or
disease will oerur. It would be weong to suggest otherwise. What we promise is o minimize
the chances of a problem ovcurting and 10 promptly treat a problem uotil it is eliminated.

Additional Work Program
Schedule “C”

Bedding Plants

COrar bedding plant program &5 dewgned w sccommodase each mdividunl customer. We use top qualety plamts for all of our
instatlations as weil #s 2 sulfur-coated fertilizer {osmocote 14-14-14). Which ensures vigorous growth and bloom development,
Bedding soil s not included i our per plant price and 5 an addutional charge. Occasionally, it is necessary o change soif out if
the soil becomes infected with a funges or discase that cannut be treated. The type of annua! planted are st our discretion,
Bowever, we will oy to aceommodate any requests from the customer. Bedding plams and instaiistion will be hundled under a

separate work order,

Irrigation Inspection

Our frrigation taspection &5 designoed o prosctively seek out problems or potential probloms with the existing immgation
SYSHETHE.

The mspoction mcludes the following:

Check for clogged heads or nozzles

Check srrigation heads Tor proper beight

Check for leaks i pipes and heads

. Check for proper head rotation

Check for missing or brokes boads

Check comtrolier for proper watering schedule and rest of nooessary

rEREONER

30uns -1 Highway 17 #2235 o Fleaing Bland, FL 32003 & Offiee: (904) 7781030 Fax (904 TT8- M5
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EXHIBIT B
FEE SCHEDULE

‘The Tree Amigos

Aprif 25, 2023

Armsteong CDD
475 West Town Place S1e 114
St. Augustine, FL 32092

Thask you for allowing us to submit a lapdseape management Armstrong CDID 475 West Town Place
Ste 114 St Augustine, FL 32092, Tree Amigos is comenitted to offering the highest guality service and best
overall horticultural expertise in the landscape industry, We are excited showt this opportunity and look
forward to a professional parnership with you in our commitment 1o excelience in growing and enbancing
your client's outdoor assets.

LANDSCAPE MANAGEMENT PROPOSAL for Cotamon Areas, Amenity Center, Tynes Bivd Extension
Greyhawk Phase 1L Grevhawk Lakes and Viburnam hedges at Amenity Center:

Total annual cost for landscape matntentnce services for Year 12 $134,374.86
Total monthly billing: $11,197.90

Tetal snnual cost for landscape malntennnce services for Year 1: $138,406.17
Total moathly billing: $11,533.85

Total ansual cost for landscape malntenance services for Year 3: 8142,558.36
Total monthly billing: S11.879.86

Above includes: Mowing, trimming, edging, bowing, detatling, Gertifization, pest and weed contral mulch, Gower
installation {4 times per vear), select palm wee trbsmingand monthly beigation checks included.

ADDITIONAL SERVICES:
Irrigation repairs i $85.00 per howr plus paris
Sincerely.

Jimn Procior

3000 - 18 Highway 17 2215 @ Fleming Blaad, FL 32003 & Offsce: (009 TTR-1030 Fax: (9K TIE-J045
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PROPOSAL FORM FOR
LANDSCAPE AND RRIGATION MAINTENANCE SERVICES
FOR

ARMSTRONG CD2D

TO: Armstrong (D

FROM: 5 £ Serv

{Proposer)

In sccordence with the Reguest for Proposals for Landscape and Imigation Maintenance Services
for Armstrong CDD the undersigned proposes to presvade all services ax deseribed in the Scope of
Work and Maintenance Maps attached to thiz Proposal Form. Having carcfully examined the
Scope of Work, Maintenance Maps, and Mamtenuoee Services Agreement and having thoroughiy
inspected the property that is the subject of thes proposal, the undersigned proposes 1o furnish all
lwhor, matersals and proper cquipment for the entine scope of work in accordsnce with the said
doscuments, for the follewing amounts for vear i-

Co Areay
{. Annual Landscape and Irrigation Servioes 54739359
kX Mutch @ Pine Straw Install — Per single install 2477142
Total (tems 1-2) $52,365.01
Amenity Center
1. Anoual Landscape and lrrigation Services S2742732
2 Muleh s Pine Straw Install — Per singhe install 82,295,060

3 Anmal Color Flowers — (43 Four rotations FO0R.60
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Total {items 1-3}) $30.630.92

Tynes Blivd, Exteasi

I, Annual Landscape Services $9.611.61

Total froms: $9.611.61

Grevhawk Phase 1)
1. Annual Landscape and Imgation Services 323406454
2. MulchPine Straw lnstall-Per single instafl 83.336.37
Toval ems (1-2) $26,800.91
Grevhawk Lakes
L. Annusl Landscape Services $13.922.41
Tota ftems $13,922.41
ki Hedges A ¢ Cynt

Total Htems $1,044.00
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EXHIBIT C
MAINTENANCE MAP
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EXHIBIT D

ADDITIONAL SERVICES ORDER

ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT
ADDITIONAL SERVICES ORDER (ASO)

***FOR ILLUSTRATION PURPOSES ONLY. DO NOT USE THIS FORM***
-Contact District Manager For Finalized Form-

Date: MM/DD/YYYY

ASO# 01
Contractor's Name:
Project Manager: District Manager: Marilee Giles
Project Manager's Email: District Manager's Email: ~ mgiles@gmsnf.com
Contractor's Address: District Address:
Contractor's Phone: District Phone:

Contractor's Facsimile:

ltem Description Unit Unit Cost Quantity Total

—— $ooo 000 | $000

$0.00

Net Change: X Amount This ASO: $0.00
: $0.00

Amount To Date
Original Agreem $0.00

Revised Agreement Amount: ~ ——%$0.00_____

Reason for Additional Services Order, Please Explain:

Additional Specifications:

In the event of a conflict between the terms and conditions set forth in this Additional Services Order with the terms
and conditions in the Agreement, the terms and conditions of the Agreement will govern and the conflicting terms
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contained in the Additional Services Order will be disregarded. The District reserves the right to modify the Additional Services
Order Form at any time.

Original Agreement: Armstrong Community Development District — Landscape & Irrigation Maintenance Services Agreement

Signed & Dated:

IN WITNESS WHEREOF, the parties hereto have executed this Additional Services Order to be effective as of the
later of the two dates set forth below.

OWNER: CONTRACTOR:

ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT,
a local unit of special-purpose government

By: By:
Name: Name:
Title: Title:

Date: Date:
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EXHIBIT E
REPORTING FORMS

ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT

WORK JOURNAL

DATE:

DESCRIPTION OF WORK PERFORMED:

LOCATIONS:

ISSUES REQUIRING ATTENTION:

(Please notify District Rep. if any)
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ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT
PEST MANAGEMENT REPORT

DATE:

SYMPTOMS:

LOCATION:

PROBABLE CAUSE OF DAMAGE:

ESTIMATED MATERIALS REQUIRED FOR TREATMENT:

CERTIFIED PESTICIDE APPLICATOR’S NAME:

REPRESENTATIVE NAME:

(THE INVOICE FOR THIS WORK MUST MATCH THE DESCRIPTION OF THIS SERVICE

REQUEST)
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ARMSTRONG COMMUNITY DEVELOPMENT DISTRICT
IRRIGATION REPAIR REQUEST FORM

DATE:

DAMAGE:

LOCATION:

PROBABLE CAUSE OF DAMAGE:

ESTIMATED COST OF MATERIALS & LABOR REQUIRED FOR TREATMENT:

IRRIGATION TECHNICIAN’S NAME:

REPRESENTATIVE NAME:

(INVOICE FOR THIS WORK MUST MATCH DESCRIPTION OF SERVICE REQUEST)

END
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Memorandum

To: Board of Supervisors
From: District Management
Date: July 17", 2024

RE: HB7013-Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all special
districts, by the Florida Legislature, during their 2024 legislative session. Starting on October
1, 2024, or by the end of the first full fiscal year after its creation (whichever comes later),
each special district must establish goals and objectives for each program and activity, as
well as develop performance measures and standards to assess the achievement of these
goals and objectives. Additionally, by December 1 each year (initial report due on December
1, 2025), each special districtis required to publish an annual report on its website, detailing
the goals and objectives achieved, the performance measures and standards used, and any
goals or objectives that were not achieved.

District Management has identified the following key categories to focus on for Fiscal Year
2025 and develop statutorily compliant goals for each:

e Community Communication and Engagement
e Infrastructure and Facilities Maintenance
e Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the public
that reflects whether the goals & objectives were met for the year. District Management has
streamlined these requirements into a single document that meets both the statutory
requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to this
memo. District Management recommends that the Board of Supervisors adopt these goals
and objectives to maintain compliance with HB7013 and further enhance their commitment
to the accountability and transparency of the District.



Exhibit A:
Goals, Objectives and Annual Reporting Form



Armstrong Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 - September 30, 2025

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least four regular Board of Supervisor meetings per year to conduct
CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of four board meetings were held during the Fiscal Year.
Achieved: Yes [1No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes [1No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily available
and easily accessible to the public by completing monthly CDD website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes
and other public records are up to date as evidenced by District Management’s
records.
Standard: 100% of monthly website checks were completed by District Management.
Achieved: Yes [1No [

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field Manager and/or District Manager will conduct inspections per District
Management services agreement to ensure safety and proper functioning of the
District’s infrastructure.
Measurement: Field Manager and/or District Manager visits were successfully
completed per management agreement as evidenced by Field Manager and/or District
Manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within district
management services agreement
Achieved: Yes [1No [




3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual Audit, current fiscal year budget with any amendments, and most
recent financials within the latest agenda package.
Measurement: Annual Audit, previous years’ budgets, and financials are accessible to
the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
Annual Audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [

Goal 3.3: Annual Financial Audit
Objective: Conduct an annualindependent financial audit per statutory requirements
and publish the results to the CDD website for public inspection, and transmit to the
State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board accepted and annual audit is available on the CDD’s
website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the State
of Florida.
Achieved: Yes [1No [

Chair/Vice Chair: Date:
Print Name:
Armstrong Community Development District

District Manager: Date:
Print Name:
Armstrong Community Development District




SEVENTH ORDER OF BUSINESS






NOTICE OF MEETINGS
ARMSTRONG
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Armstrong Community Development District
will hold their regularly scheduled public meetings for Fiscal Year 2025 at 3:30 p.m. at
the Plantation Oaks Amenity Center, 845 Oakleaf Plantation Parkway, Orange Park,
Florida 32065 on the second Thursday of each month as follows or otherwise
noted:

October 10, 2024
November 14, 2024
December 12, 2024
January 9, 2025
February 13, 2025
March 13, 2025

April 10, 2025

May 8, 2025 at 6:00 p.m.
June 12, 2025

July 10, 2025 at 6:00 p.m.
August 14, 2025
September 11, 2025
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& — Armstrong Community Development District (CDD)
3645 Royal Pines Dr, Orange Park, FL 32065
(904) 203-7112; Greyhawkmanager@gmsnf.com
Memorandum
Date: July 8t" 2024
To: Board of Supervisors
From: GMS - GreyHawk Amenity Manager

Community:

Amenity Usage

e Total Facilities Usage — fobs Scanned 3,648in June

Card counts:
New Owners 0
Replacements 2

Room Rentals
rentals in month of July- 1

Special Events
None This month
Operations:

e Working with HOA for a Back-to-school Bash.

e Had the pool Drain covers replaced.

e Obtained a quote for the LED light ring for the fountain
e Approved the Quote for the fountain repairs

Landscaping

e Monthly reports for may. submitted and filed at Operations office.


mailto:Greyhawkmanager@gmsnf.com

Armstrong Community Development District (CDD)
3645 Royal Pines Dr, Orange Park, FL 32065
(904) 203-7112; Greyhawkmanager@gmsnf.com

Memorandum

For questions, comments, or clarification, please contact:
o Ryan Wilson, Greyhawk Amenity Manager (904) 203-7112 greyhawkmanager@gmsnf.com
o Jay Soriano, GMS Operations Manager (904) 274-2450 jsoriano@gmsnf.com
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